St Abbs Community Rowing Association

Meeting Agenda

15t April 2010

Introduction

Johnny Johnston, Chairperson of the Eyemouth Coastal Rowing Project will give a brief
introduction to the Scottish Coastal Rowing Project

Progress to Date

A brief overview of how both the St Abbs and Eyemouth projects are both progressing
Fundraising and Support

Details of funding received to date and the balance outstanding £3000.

Boatbuilding and Yard

Discussion of how and where the boat will be built. What days we will be working on the
boat. When could we complete the build?

Publicity and Communications

Our new website www.berwickshirecoast.org.uk will be used to communicate our progress

on the project.
Open Discussion
a) Safety (Safety Equipment, Safety Boat), Liability Insurance.
b) Storage, Trailer.
c) Usage (Teams [Ladies, Gents, Lads, Lassies], Training, Membership, Financing).
d) Competition (Eyemouth, All Comers, travel to other race days).

e) Launch Party.


http://www.berwickshirecoast.org.uk/

Draft Constitution to be Approved
To be circulated before meeting. Will allow us to open a Bank Account and obtain funding
from other sources. Based on the Eyemouth Community Rowing Project’s constitution.
Appointment of Committee Members

e Chairperson

e Secretary

e Treasurer

e Other Members



